HOMEOWNERS
ASSOCIATION

NINE MILE RANCH|
PO Box 332

Oroville, WA 98844
9mileranchhoa.org

May 1, 2024

Enclosed is the annual information that we request all members review and participate in. Most
documents herein are legally required to be sent to HOA members as per our governing documents as
well as Washington State Law. You will find in this mailing:

* President’s Letter

* Notices

* Board-Adopted budget for 2024-2025

* Budget vs. Actual Report — a comparison of budget to actual for last fiscal year 2023-2024.

* Balance Sheet

* Profit & Loss Statement

* RCW required Reserve Fund Statement

* Road Report

* ACC Report

* Bylaw Committee Status Update

* Ballot information letter

* Bios of Board of Director candidates

* Ballot

* Ballot return envelope

* Electronic Notice Authorization Form

Please note that our HOA’s fiscal year is from June 1* through May 31°.

Increase Assessment Rate

Per the 9IMRHOA CCRs, Article IV, Section 3, the Board recently made the decision to raise the annual
assessment rate 10% for fiscal year 2024-25.

Inflation is a small part of the raise, but most of it will go toward improving several road sections that
were originally built by the developer inadequately. The HOA is unable to adequately plow, rake or
grade these roads without damaging road equipment due to extreme boulders/strata and excessively
narrow or steep sections, etc. These issue impacts year-round access to some members' Lots, which is
required per the HOA governing documents to provide.

In the prior two annual ballots the Board asked the members to approve a special assessment to
improve these areas; both votes failed. However, the HOA's liability to improve the roads and provide
access still remains, so the Board is forced to use the "10% raise" option now for this needed work.
The excess of the 10% assessment raise will be placed in a “Reserve Fund” to be used in starting
improvements specifically for these road sections. Please check the website over time as reports
regarding these improvements, and Board meeting minutes, will be posted.



Board-Adopted Budget

State laws for HOAs are set up in a way that the membership has a right to reject the Board-adopted
budget by the majority of the membership in the association. This is why you are receiving this budget
prior to the annual meeting.

Comparison: Budget vs Actual Fiscal Year 2022-2023

Please see enclosed report.

A few items to mention:
This report is through April, 2024. Please see website for year-end report, May 31, 2024.

* The Board adopted the Fiscal Management Policy which can be found on the website. There is
also a report on the website called 24-25 Annual Assessment Rate Review. Both reports will
address using averages and adjustments in determining budgeted costs. We recommend you
read these reports if you desire to fully understand how your BOD manages HOA funds.

* Snow plowing/Sanding was under budget this year. These funds will stay in “reserve” for
future winters that will require more winter maintenance.

* Expenses for most road maintenance categories show under budget right now because the
maintenance season is only partially complete. Major spring road maintenance is being
performed now.

* Questions? You can contact the BOD and/or the treasurer under contacts on the HOA website.

Balance Sheet and Profit & I.oss Statement

The enclosed Balance Sheet and Profit & Loss Statement is for this year, through April 30, 2024.
Given that our Bylaws and RCWs required that these financials be mailed to the membership a month
prior to the year actually ending, the last month of the fiscal year (May 1 through May 31, 2024) is not
included in these statements. Year end statements will be posted on the HOA website when the fiscal
year ends and is balanced. Please email us at treasurer@9mileranchhoa.org or bod@9mileranchhoa.or
with any questions you have.

Electronic Notice Authorization Form

Enclosed in this mailing is a form which will allow HOA communications to be sent to you via email
instead of US mail. Communications include the annual mailing and required notices and newsletters.
The annual mailing includes a voting ballot and voting ballot return envelope; these will continue to be
mailed to you by US mail. Your agreement to receive email communications will help to reduce
mailing costs. You can return the filled-out form to the HOA PO box or email to
treasurer@9mileranchhoa.org. Please do not include the form in the Ballot Return Envelope.
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Nine Mile Ranch Home Owners Association
President’s Letter April 2024

Dear Lot Owner,

It is hard to believe that the Annual Membership Meeting is approaching quickly, Saturday June
22" at 1pm pacific. This year’s meeting will be conducted in person and virtually. Please refer
to the web site https://www.9mileranchhoa.org closer to the event for details.

It is great to see that seven individuals have put their names forward to fill the seven open
positions for the Board of Directors-(BOD). | am encouraged by the willingness of these
individuals to get involved.

Though | will be stepping away from the board to deal with work and personal matters, | intend
to stay an active member of a number of committees and help out where | can. | appreciate all
the support and feedback provided during my three year term.

Many thanks to all the volunteers, committee members and board members who spent many °®

hours of their personal time and donated the use of their personal equipment in dealing with
the challenges that arise. | encourage everyone to help yourself and your ranch neighbors by:

1) Recognizing and appreciating those who have helped make a difference.

2) Looking for opportunities to participate. It does not have to be a big or ongoing
commitment. There are a variety of maintenance and administrative needs.

3) Attend the Annual Membership Meeting Saturday June 22" at 1pm.

Thanks for caring,

ANVAR

Drew Sawchuk
President - Nine Mile Ranch Home Owners Association
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NOTICES

ANNUAL MEMBERSHIP MEETING

JUNE 22, 2024
Meeting begins at 1:00 p.m.
Counting of the Ballots begins at 10:00 a.m.

Annual Meeting will be held in person at the Oroville Highschool Library located at 816 Juniper
Street, Oroville, WA. There is an option to attend the meeting via Zoom. All registration information
can be found on the HOA website closer to the date of the meeting.

Counting of the Ballots: For those members who would like to witness the counting of the ballots, the counting
will take place at My Place Coffee located at 811 Appleway Street, Oroville WA. Counting starts at 10:00 am.

Agenda for the Annual Meeting:
Announcement of outcome of ballot counting
Introduction of new Board members
Ratification of proposed 2024-2025 budget
Announcement of next Board Meeting
Bylaw committee update

Open floor for Membership discussion

Important:

Notice:

Per the HOA CCRs, Article IV, Section 3 the Board made the decision to raise the assessment rate 10%. This
decision was based on increased costs due to inflation and needed capital improvements. See more in enclosed
letter.

Notice:

Invoicing for fiscal year 2024-25 will be mailed June 1, 2024, due by July 1, 2024. The annual assessment will
be $359.29. Please do not mail your payment in the ballot envelope with or without your ballot. The ballot
envelope PO Box is NOT the HOA PO Box.

Notice:

Per Nine Mile Ranch CCRs, Article III, Section 1 a. and the Collection Policy adopted by the Board of

Directors: All past due Lot Owners, and/or those in breach of the CCRs, have their voting privileges
suspended until assessments are paid in full, and/or in compliance. Make your vote count! Pay your past due
assessments!



Nine Mile Ranch HOA
Adopted Budget for Fiscal Year 6/1/24 through 5/31/25

Projected Income

Annual Assessments $104,073.00
Road Maintenance; voting item #3 (2021) $7,307.00
Projected Income $111,380.00
Less 4% estimated noncollectable -$4,455.00
Total Projected Income $106,925.00
Estimated Expenses
Bank Fees $39.00
Quick books Fee $639.00
Website Fees $234.00
Office Supplies/Postage $2,699.00
Corporate License $20.00
PO Box Fee $166.00
Liability Insurance $1,354.00
Lien Fees $0.00
Attorney Fees/Legal Exp. $6,547.00
Meeting Expense $608.00
Audit & Tax Preparation Expense $2,725.00
Reserve Study Expense $350.00
Snow Plowing $20,883.00
Sanding Facility Rental $550.00
Winter Sanding $3,398.00
Weed Control $12,813.00
Estimated Road Maintenance Expenses
Road Gravel $19,359.00
Gravel Machining $528.00
Raking $7,319.00
Ditch/Culvert Cleaning $2,801.00
Other Road Material/Repairs $1,549.00
Admin. Labor & Materials $603.00
Capital Improvements $723.00
Emergency Repairs $1,308.00
Erosion Prevention/Control $2,291.00
Roadside/Easement Maintenance $974.00
Road Maintenance; voting item #3 (2021) $7,307.00
Gravel/Driveway Culverts
Reserve Fund $8,616.00
Credits (explained in Notes) -$3,801.00
Total Estimated Expenses $106,925.00
Net Income/Loss 0

310 Lots X $335.72

310 Lots X 23.57



Nine Mile Ranch Homeowners Association

Balance Sheet
As of April 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 Wells Fargo Checking 52,638.89
1001 Wells Fargo Savings 15,245.76
1002 Wells Fargo CD 34,721.95
Total Bank Accounts $102,606.60
Accounts Receivable
1500 Accounts Receivable 14,042.98
1505 Accounts Receivable - Fines 3,150.00
1506 Miscellaneous/Reimburseable 2,500.00
Total 1500 Accounts Receivable 19,692.98
Total Accounts Receivable $19,692.98
Other Current Assets
1300 Court Awarded Fees (maybe uncollectable) 59,933.48
Undeposited Funds 0.00
Total Other Current Assets $59,933.48
Total Current Assets $182,233.06
Fixed Assets
2000 Poor Boys Grader 18,560.09
2010 Sanding Facility Structure/Cover 14,688.20
Total Fixed Assels $33,248.29
Other Assets
2005 Accumulated Depreciation -11,136.00
Total Other Assets $-11,136.00
TOTAL ASSETS $204,345.35
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 0.00
Total Accounts Payable $0.00
Total Current Liabilities $0.00
Total Liabilities $0.00
Equity
1110 Retained Earnings 67,153.41
3000 Opening Bal Equity 78,505.01
Net Income 58,686.93
Total Equity $204,345.35
TOTAL LIABILITIES AND EQUITY $204,345.35




Fiscal Year 2023-24: Budgeted Costs vs Actual Spent & Fiscal Status

Nine Mile Ranch HOA

Budgeted Categories

Bank Fees

Quick-books Fee
Website Fees

Office Supplies/Postage/Printing
Corporate License

PO Box Fee

Liability Insurance

Lien Fees

Attorney Fees/Legal Exp.
Other Legal Costs
Meeting Expense

Audit & Tax Preparation
Reserve Study Exp.

Snow Plowing/Sanding
Sanding Facility Rental
Weed Control

Road Maintenance

Road Gravel

Gravel Machining

Raking/Grading

Ditch/Culvert Cleaning

Other Road Material/Repairs
Admin. Labor & Materials

Capital Improvements
Emergency Repairs

Erosion Prevention/Control
Roadside/Easement Maintenance
Road Maintenance Voting Item #3
Emergency/Savings Deposit

Totals

As of April 2024
Budgeted $ Amount Spent YTD Comparison
Budget to Actual

$50.00 $14.00 $36.00
$585.00 $0.00 $585.00
$108.00 $129.00 -$21.00
$2,611.00 $1,333.00 $1,278.00
$20.00 $20.00 $0.00
$166.00 $170.00 -$4.00
$1,354.00 $1,383.00 -$29.00
$610.00 $814.00 -$204.00
$6,211.00 $3,326.00 $2,885.00
$0.00 $30.00 -$30.00
$657.00 $591.00 $66.00
$2,700.00 $275.00 $2,425.00
$1,075.00 $538.00 $537.00
$20,735.00 $14,609.00 $6,126.00
$800.00 $550.00 $250.00
$14,439.00 $9,953.00 $4,486.00
$18,681.00 $14.00 $7,022.00
$542.00 $0.00 $542.00
$3,420.00 $1,325.00 $2,095.00
$5,163.00 $1,355.00 $3,808.00
$3,131.00 $0.00 $3,131.00
$999.00 $213.00 $786.00
$572.00 $0.00 $572.00
$2,721.00 $0.00 $2,721.00
$1,047.00 $663.00 $384.00
$178.00 $325.00 -$147.00
$8,092.00 $0.00 $8,092.00
$1,854.00 $1,854.00 $0.00

$98,521.00 $51,129.00 $47,392.00



Nine Mile Ranch Homeowners Association

Profit and Loss
June 2023 - April 2024

TOTAL
Income
4000 Annual Assessments 100,9856.14
4006 Fines Charged 3,150.00
4010 Interest Income (members) 1,443.65
4015 Late Fees Income 480.00
4016 Bounced Check Fees 12.00
4020 Donation Income 100.00
4025 Lien Fees Income 910.50
4080 Billable Reimbursements 623.50
Total Income $107,654.79
GROSS PROFIT $107,654.79
Expenses
6120 Bank Service Charges 14.38
6125 Office Supplies/Postage/Printing 1,401.47
6141 Post Office Box Fee 170.00
6185 Liability Insurance 1,383.00
6230 Licenses and Permits 20.00
6235 Website 129.00
6255 Meeting Expense 590.63
6270 Accounting Fees/Tax Return 275.00
6275 Reserve Study Fee 537.50
6280 Attorney Fees 3,326.00
6281 Other Legal Costs 29.87
6285 Lien Expense 814.00
6700 Road Maintenance
6705 Road Gravel 11,658.64
6710 Raking/Grading 1,325.44
6715 Ditch/Culvert Cleaning 1,355.21
6725 Admin. Labor & Materials 213.24
6740 Erosion Prevention/Control 662.73
6741 Road side/Easement Maintenance 325.20
6745 Weed Spray 9,953.28
6749 Sanding Facility Rental Fee 550.00
6750 Snow Plowing Labor & Materials 13,357.87
6751 Winter Sanding 1,251.08
Total 6700 Road Maintenance 40,652.69
Total Expenses $49,343.54
NET OPERATING INCOME $58,311.25
Other Income
7010 Interest Earned 375.68
Total Other Income $375.68
NET OTHER INCOME $375.68
NET INCOME $58,686.93




Reserve Study Statement/Report Accompanying the 2024/2025 Budget

Per RCW 64.38.025(4)(a-g) and 64.38.070 the information in this Report is required to be given to members each year
along with the proposed annual budget.

If you have any questions pertaining to this content, please contact the board of directors at BOD@9mileranchhoa.org.

RCW64.38 requires HOAs to annually estimate and publish the anticipated costs for expense items that are not included in
the regular annual budget because such expenses are infrequent and impractical to include in the annual budget; they are
referred to in the state law as “Reserve Components”. Items of this nature for our HOA are items like one-time road
improvements planned/desired for the future, like improving short road sections that are currently too rough to
accommodate reasonable winter snow plowing upon (referred to as “no-plow road sections” further down below). Such
improvement items like that are critical because our HOA is required by our governing documents to provide all Lot
Owners with year-round access. Without performing the improvements the HOA is failing to meet CCR requirements
denying some Lot Owners the access they are entitled to. This liability opens the HOA up to the threat of costly legal
action and remediation.

Twice in the last 4 years the Board of Directors has offered a vote to the membership to raise funds for these Reserve
Components, and both times the membership voted them down. Even though the membership voted not to fund such
items the HOA still has a legal liability to implement at least some of the improvements, so the Board of Directors is
necessarily left with using its ‘tool’ of raising the annual assessment rate of up to 10% in order to start working on the
required improvements. So in the January 27, 2024 Board of Directors meeting the Board moved to raise the annual
assessment rate 10%, applicable as of fiscal year 2024/2025, in order to primarily deal with the improvement obligations.

The last comprehensive analysis and pricing of all proposed long-term road improvements was conducted in 2021 and can
be seen on the 9mileranchhoa.org website under “Reports” > “Other Reports” > “2021 Reserve Components” (see Section
Ilin the report). That report, at Section Il, includes a handful of items involving the “no-plow road sections” mentioned
above; those sections are what the Board intends to prioritize working on with the coming 10% assessment rate increase.
In the coming months the Road Committee will be updating pricing/analysis of those road sections and bringing that info
to the Board for their consideration and consent to move forward with in due course.

Also, here are some additional points of information and summaries that state law requires the BOD make available to the
membership:

®*  On March 2, 2024 the Board resolved to dedicate $5196.00 to go toward Reserve Components; $3150.00 came
from a CCR violation fine that was recently collected, and the remaining $2046.00 came from unused plowing
funds from years 2019 — 2023 as a result of not plowing the “no-plow road sections”.

® At this point there are no other special assessments planned to be brought for a membership vote.



9MR Road Report

April 1, 2024
prepared by Kirk Johnson (road manager), reviewed by Road Committee

This is a report specifically to inform the membership about the current status and near-future plans regarding
9MR road maintenance.

On 3/23/24 several members of the Road Committee drove all 9MR roads to inspect for damage and needed
repairs since the prior road drive just before winter last fall. In general, the roads weathered the winter season
and spring melt very well, especially as winter weather was very light. Here’s what we found:
*  Very little ditching will be needed.
* No notable roadside embankment erosion or structural ditch erosion was identified.
*  Very little culvert blockage was identified, although a thorough deliberate culvert inspection will be
conducted in the coming months.
* Road crowning generally remained in good shape from last year’s road crowning maintenance efforts.
*  Winter conditions and periodic melts did produce above-average road rutting and potholes, so a
higher-than-average amount of raking to repair it will likely ensue.

As of the date of this report about % of this spring’s road raking has been completed. The act of raking crowns
roads and eliminates washboarding and potholes. It will take a little more time unfolding before all raking can
be completed as roads are still mostly too soft to effectively rake.

Projected plans for upcoming road maintenance, and other notables, are:

*  Finish raking ASAP.

*  Perform a small amount of needful ditch repairs.

* Reinstall (2) rotted and downed road signs.

» Likely install some larger sized (ballast) road base rock in a couple needful road sections.

e Finish delivering and spreading 23/24’s remaining approximately (29) truck loads of topcoat
replenishment gravel.

» We'll be in a new fiscal year as of June 1, 2024, which means that a new round of annual gravel
replenishment placements will begin after that.

e After many years of this author soliciting them to do this, PCl Inc, our main gravel supplier (for good
top coat replenishment gravel) agreed over the winter to maintain crushing and stocking 5/8”-minus
dolomite gravel specifically for our HOA’s needs. This is a positive development given that in years past
we could not guarantee getting the gravel size and quantity we want/need when we wanted it.

* Last winter’s snow plowing expenses were about 60% compared to that of an ‘average’ year, which is
also therefor far below that of an extreme year. This means the extra funds not spent up to the
‘average’ level will remain in reserve funding for future years when above average plowing expenses
will be incurred.

«  Approximately $2100.00 worth of previously unallocated road maintenance funds were discovered,
coming from recent prior years when some short ‘no plow’ road sections did not of course get plowing
funds spent on them. The Board intends for the Road Committee to spend the funds on some portion
of those ‘no plow’ road sections to help bring the road(s) up to plowable standard.

Feel free to contact the Road Manager or Committee at roadmanager@9mileranchhoa.org, or the Board at
bod@9mileranchhoa.org to ask or inform about road issues, and please visit the 9mileranchhoa.org website
under “Reports” to view updated road reports throughout the year. Board meeting minutes are also a good
source of information about roads and finances.



mailto:roadmanager@9mileranchhoa.org
mailto:bod@9mileranchhoa.org

Board of Directors and Association Members,

This annual report for 2023 to 2024 is to provide the statistics of ACC activity regarding approvals of the
Applications for Plan Approval submitted to the ACC as well as the enforcement activities and the
current status of them.

I’'m including the enforcement statistics and status to remind the association that we do take the
Declaration and CCRs seriously and the Compliance with them regarding obtaining and following
through with Okanogan County Department of Planning And Development site plan and when required
building permit requirements with the Building Department of Okanogan County.

| will take this time to remind the Association Members, including those who are on the current and
future Board of Directors that in 2023 an update to the Association Fine Policy was made to include a
fine to be assessed to any lot owner who moves forward with lot development without prior ACC
approval. This includes but is not limited to new road approaches to association roads and driveways,
timber removal, build site preparation or RV pad for recreational enjoyment, and fencing. These are
examples needing prior ACC approval. When structures are approved, it is conditional that all Okanogan
County Department of Planning and Development and Okanogan County Building department
requirements are met to the satisfaction of Okanogan County. To date the ACC has deferred to self-
governance by the lot owner to comply with this portion of the Nine Mile Ranch Declaration.

All Applications for plan approval may be submitted to the ACC via email at email address
ACC@9mileranchhoa.org or by US postal service to the association PO Box.

Todd Besaw, ACC Chairman

Number of Applications for Plan Approval that all have been Approved

Residence-1 (MH)
Outbuilding-3

Exterior Remodel/Addition-1
Driveway-3

Site Prep/Expansion-4
Fencing/Gate-3

Timber Removal-3

Other ltems-Division 7&8 Sign

CCRs Enforcement / Status

Over 6 Months Recreational Use-1/ Fine was paid.

Out Building Built without ACC Approval -3 / One Lot Owner received Approval after Presenting OC Planning approval and ACC
Application, the Other 2 Lot Violations in Div 8 have been resolved by the Lot Owners removing the structures.

Fencing Installed without ACC Approval - 1 / Fencing was removed.
Water Shed Damage to Association Roadway in Div 4 / Association was reimbursed by the Lot Owner for Road repair.

Pets on other Lot Owners Lots - 2 different Lots / Warning Letters sent.
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HOA Bylaws Update — 2024 Status Report

Prepared by Allen Jones, Bylaws Review Committee Chair

The HOA governing documents (Bylaws and CC&Rs [Covenants, Conditions, and Restrictions
CC&Rs]) were first adopted in 1994 and have not been updated. The HOA attorney suggested
updating the Bylaws to bring them into compliance with applicable Washington State laws and bring
greater clarity.

The Bylaws describe how the HOA operates and the responsibilities and rights of officers and
members. Amending the Bylaws requires approval by at least 51% total allocated votes (one voter per
lot). The CC&Rs describe how members can use their property and the process for HOA review and
approval of approved uses. The CC&Rs require approval by at least 60% of total allocated votes. The
Bylaws contain fewer controversial policies and a lower approval requirement, so are thought to be
easier to amend.

In 2022 the HOA Board created a Bylaws Review Committee, which identified proposed changes and
submitted preliminary draft amendments to the Board on March 12, 2022. The 2022 annual
membership ballot included an advisory vote. A majority of the 107 valid ballots cast voted “Yes” to
advise the Board to begin the process of updating /amending HOA Bylaws and CC&Rs funded by a
special assessment of between $8 and $25 per lot. Some main purposes of the proposed Bylaws
amendments are described below:

Correct inaccurate or outdated language:

e Article I: The HOA's principal office is not in Tacoma.

e Atrticle Ill, Section 1: Annual HOA membership meetings are not held on the same calendar day each
year or on a date approved by a majority of the membership.

e Article IV, Section 4: The HOA no longer appoints Board members to represent interests of forestry,
wildlife, and the Oroville community.

¢ In Numerous Sections: Numerous references to “the Declarant” (the 9MR land developer) are no longer
needed.

Adjust language about electronic communication as recently permitted by state law:
e Article Ill, Section 3: Add ‘electronic notice of membership meetings and other communications’ (currently
the Bylaws state that notice must be “... by hand delivery, or by mailing...”).
e Atrticle Ill, Section 4: Recognize remote attendance at Board member and annual meetings via Zoom or
another electronic platform as equivalent to in-person attendance.
e Article X: Allow “...books, papers and records” of the HOA to be published on the HOA website in lieu of
available in hard copy “... at the office of the Secretary...”.

Consider policy or language changes:

e Article Ill, Section 1: Adjust language to reflect the reality that the Board schedules the annual meeting
date in June each year and not ‘on the anniversary of the original incorporation date’.

e Article Ill, Section 5: Clarify voting rights and when a “designated voter” must be named.

e Article IV, Section 3: Stagger Board member terms to provide continuity of leadership. (Currently, seven
of the nine Board members are elected every three years.)

e Article XI, Section 1: Reduce the percentage of total allocated votes required to amend the Bylaws.
Consider instead requiring a super majority of those voting (e.g. 60%).

e Article VII, Section 2, New Subsection: Address procedures for collecting and using HOA member email
addresses as recently permitted by Washington state law.

Revised BylawStatus2024.docx 4/3/2024



Akshay Bhat

Greetings. My name is Akshay Bhat. Having been a full-time resident of this community, | have
come to appreciate the Board's efforts thus far: be it road maintenance/snow plowing,
enforcement of CCRs, or cost-efficient management. | would love for a chance to be a part of
the board and continue the management with the same core values.

A bit about my background: | currently serve in a leadership role within a medium-sized
organization. Through this role, | have experience working with diverse groups and aligning
people to achieve common goals. Additionally, | have a tech background, and | can help with
anything from website maintenance to efficiently managing books. | have a knack for getting
things done and am detail-oriented. | am committed to whatever | take on.

Thank you for considering my candidacy. | would be honored to have your vote. =)

Noah Brown

My name is Noah Brown. | was born and raised in the Alaskan wilderness; and in the wilderness
your closest neighbors are all you have for support and fellowship. | would like to bring the spirit
of the Alaskan community to our Nine Mile Ranch homeowners association.

| have been an uncredited producer on Alaskan Bush People for the past 11 years, and as
such, | have become good at interacting with a wide variety of types of people and personalities
and coordinating large groups of people. | am proficient with social networking and solving
people’s problems with an out-of-the-box mindset.

| would like to get to know all of the members of our HOA on a personal level so that | know the
individual wants, needs and expectations of our members, that way | can help to the best of my
ability to solve problems and make our HOA better for everyone.



Rick Lewis

I’ve contributed six years so far as a Board member. In that time I’ve come to be familiar with the
HOA’s Bylaws and CCR’s in addition to the Washington RCW’s governing HOA’s. With this in mind
I’ve participated in all Board meetings and decisions regarding 9MR. I’ve always acted as a fiduciary
for the Lot Owners. I’ve also acted as a member of the ACC committee, again as a fiduciary for the Lot
Owners. With this in mind I wish to serve another term as a Board member.

Thank you, Rick Lewis

Cole Markusen

Hi, my name is Cole Markusen and I was born and raised in Blaine, WA. I am an avid outdoor
adventurer, passionate about hiking, mountain biking, snowshoeing, and kayaking. My
professional journey has led me through the realms of software engineering, with significant
contributions to healthcare and personal development, and also years of navigating the
intricacies of real estate. My roots trace back to a family of fishermen, and I cherish the
summers spent working in Bristol Bay during my college years.

After the pandemic, I found myself back in Blaine, only to realize the town was changing more
rapidly than I preferred. This discovery led me to Oroville and Nine Mile Ranch, places that
captured the essence of my cherished childhood memories in a small, evolving town. Six
months ago, I moved to Oroville, where I've since become an interim board member of the Nine
Mile Ranch HOA. I joined the HOA to contribute positively to the community, ensuring it remains
a place where nature and neighborly bonds thrive, mirroring the cherished experiences of my
youth and would love to continue that goal.



Leo Culloo

My wife and | have owned property on 9 Mile Ranch for 20 years and have taken a great deal of pride
in enhancing our property over the years. We love being a part of the community. | am now retired
and would like to take a more active role in our HOA. Therefore, | have decided to become a
candidate for the 9MR HOA Board of Directors.

| have the requisite experience and skill sets needed to effectively serve as a Board of Director
member. | have served on numerous professional boards and committees on a local, state, and
national level in multiple capacities. | believe the biggest challenge to 9MR is to sustain and
strengthen our financial position to ensure all member obligations can be met without creating undue
financial burden on the members. | have over 20 years’ experience as an executive working for
profitable businesses, managing budgets that have exceeded $50,000,000. | have experience in
preparing budgets, establishing policies and procedures and multitasking. As a board member my role
would be to serve as a fiduciary and manage HOA funds in a judicious manner, basing financial
decisions on required expenditures as documented on our CC&Rs and HOA documents. If elected |
commit to treating all members in an equitable manner and to represent all owners when voting on
motions.

| would appreciate your support.

Stacey Johnson

My name is Stacey Johnson. I am running for our HOA Board of Directors because I want our HOA to
continue to be sustainable and to succeed. I have lived here, at the Ranch, since 1997. Over the years I
have been involved off and on with the Board, including as President and Treasurer, as well as acting as
an advisor supporting the Board. (I have been doing the treasury work for the last 6 years). Using our
governing documents and state and county law, I will continue my perspective to run the HOA like a
public business (we are a legal entity with a legal contract); the final goal being to protect our property
values by maintaining our roads, upholding the CCRs and managing the administrative work.

Over the last six years the Board has worked hard to develop supportive policies and creating
management continuity, transparency, and following laws applicable to HOAs. Among other things,
this work has achieved, for the first time, our HOA having enough funds to meet our annual needs. |
support our fiscal management policy, which determines our annual assessment rate (dues). Again, this
is based on our needs, not our wants; keeping our roads well maintained and looking at all decisions
through the glasses of a fiduciary = managing other people’s money. Thank you for considering me to
act in an official position for you and our HOA.



March 19" 2024

Election to the Board of Directors of Nine Mile Ranch Homeowners Association — Andy Hill ‘Bio’

If you are interested in running for a position on our Board send the enclosed filled-out form along
with a short bio (% page or less) ...

Dear HoA Members

My wife Ellie and | purchased Lot 33 in Div VIIl in May 2023 and now going through the design and
permit process to build on the Lot in summer 2025. We are both retired airline pilots and UK
residents, but spend the ski season at our property in Big White BC (2-3 hours drive north from Nine
Mile Ranch).

Our Big White home is part of a strata, similar in principle to a HoA, and | have served as an active
council member for the past 5 years. | totally agree with the ‘Solicitation’ letter that such
organisations are best run, as far as possible, by volunteer owners — they know the characteristics of

the organisation, the aims and above all, fellow members. For the HoA they are also ‘free assets’

What can | offer HOA members? As the solicitation letter says, devote some time and effort to assist
the smooth running of the HoA while learning the technicalities of US and HoA rules. | have IT skills
that may be useful, and we intend to visit the Lot frequently in the next 2 years overseeing the build
process.

Priorities? If elected | will take up my role with no pre-determined aims, other than to support the
Board and HoA’s aims as best possible. Getting the best value from our HoA dues for the
membership as a whole is easy to say, but not always to carry through in practice.

I am responding to the letter’s request for volunteers, and do not claim to be a better choice if there
are more candidates than vacancies. Thank you for your time, and whether elected or not, hope to
meet more members over the next few years...



HOMEOWNERS
ASSOCIATION

PO Box 332, Oroville WA 98844
9mileranchhoa.org

BALLOT INFORMATION

Ballots must be returned no later than June 21, 2024

It is required that you place your completed ballot in provided return ballot envelope.
Ballot envelope MUST be signed, dated and completely filled out to be valid.

Please do not include additional items (checks, letters, etc.) in ballot envelope.

Election of Board Members

Seven Lot Owners have submitted their names for this year’s election of Board members. You can vote
for more than one candidate.

To Waive, or not, the CPA Audit of Fiscal Year 2023/24

Per HOA RCW 64.38.045 (3) “....The financial statements of associations with annual assessments of
fifty thousand dollars or more shall be audited at least annually by an independent certified public
accountant, but the audit may be waived if sixty-seven percent of the votes casts by owners....at
which a quorum is present, vote each year to waive the audit.” (bold added.)

In other words, Washington State Law allows HOA members the right to choose whether to spend
funds on a yearly audit of their HOA financials. This vote will take place every year. Although the
majority of the audit will be looking at our accounting books and practices, it also reviews Board
actions including proper disclosure of funds spent, proper meeting minutes, and internal controls. This
audit would be regarding one (1) fiscal year: June 1, 2023 through May 31, 2024. The cost of this audit
is estimated to cost $2,700.00 which includes preparation of the HOA tax return.

The last audit conducted was for fiscal year 2020-21. It was determined by the auditors the HOA’s
standards of accounting practices are “in conformity with accounting principles generally accepted in

the United States.” The auditors found no irregularities or issues. (Audit report is available on the
HOA website)

It cannot be overly expressed the importance that you participate in the HOA voting process. We
need a quorum (20% = 62 members voting) of votes to make the voting process valid.

Any questions please contact the Board at bod@9mileranchhoa.org.
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PO Box 332
Oroville, WA 98844
9mileranchhoa.org

Electronic Notice Authorization
Email Permission Form

Washington state HOA law (RCW 64.38.110) allows for electronic transmission of HOA communications upon
consent, in writing, from the Lot Owner.

Filling out the information below, and returning it to the HOA, will allow HOA communications to be sent to
you via email instead of US mail. Communications include the annual mailing and required notices and
newsletters. The annual mailing includes a voting ballot and voting ballot return envelope; these will continue to
be mailed to you by US mail. Assessment invoices will continue to be mailed US mail.

Your agreement to receive email communications will help to reduce mailing costs. Your email address will
remain confidential and will be used only for official HOA communications.

I/we choose to receive official HOA communications and Notices via email.

email address Division/Lot #

Name (please print)

Signature Date

Return filled out form to:

Nine Mile Ranch HOA or email to: treasurer@9mileranchhoa.org
PO Box 332
Oroville, WA 98844



