Nine Mile Ranch Home Owners Association
Minutes of Nine Mile Ranch HOA Board meeting dated Thursday January 5, 2023
Meeting called to order 6:05pm.

Board Members in Attendance: Drew Sawchuk, Don Charnholm, Jeff Click, Ryan Man, Rick Lewis
(joined 15 minutes after start of session)

Absent: Susan Stewart.
Committee Members in Attendance: Kirk Johnson, Stacey Johnson, Todd Besaw, Alan Jones.

Motion by Drew Sawchuk to approve and adopt the agenda, seconded by Don Charnholm. Motion
passes unanimously.

Approval of minutes for November 12, 2022 was obtained on November 15th, 2022.

Motion by Drew Sawchuk to rescind the motion from November 12" meeting to send a letter to Div 8 Lot
59 and requirement for a deposit, seconded by Don Charnholm. Motion passes unanimously.

The home was moved and no discernible damage to the road edge has been observed negating the need
to proceed.

Motion by Drew Sawchuk to rescind the motion from November 12" meeting to secure contract services
to relocate the road obstruction from Div 1 Lot 47 and retable this in the spring, seconded by Jeff Click.
Motion passes unanimously.

Concerns have been raised related to the cost of proper removal to avoid illegal dumping and the
property having insufficient value to recoup costs incurred to date. The suggestion is to look to form a
volunteer work party instead.

Motion by Drew Sawchuk sent in an email November 15" 2022 was reiterated and reads Request to
approve spending up to $400 on attorney fees to have Miller and Chase record a copy of the judgment
against the owner of Div 1 Lot 47 in the Auditor's office with a cover sheet that has the parcel number as
a reference on it on behalf of the 9MR HOA, seconded by Ryan Mann. Motion was defeated with no
votes from Don Charnholm, Jeff Click, Rick Lewis

In an email November 15, 2022 a motion raised by Drew Sawchuk did not obtain unanimous consent.
After discussion it was determined Title Company searches need to include recorded judgments. If an
outstanding judgement is not identified and dealt with appropriately, then it is understood that the HoA wiill
have the ability to lay a claim against the title insurance for compensation.

Motion in email December 12, 2022 by Drew Sawchuk to allocate $375.00 for mailing costs and also for
re-stocking current mailing supplies for the Treasurer's Assistant to inform lot owners of actions the board
has taken to improve snow plow response times by enlisting the services of Okanogan Plowing,
seconded by Rick Lewis. Motion passed unanimously December 13, 2022.

This letter was also posted to the HOA website which was deemed to fulfil the action of November 12,
2022 to post a notification to update HOA members on winter maintenance challenges and actions taken.

Action Item: Drew to post notification on the HoA website that setting off of Fireworks is illegal in
Okanogan County. There was an email sent to the board indicating that fireworks have been set off
again on HoA property.



Action Item: ACC Chair to draft a letter to the owner of the lots on outback road and send to the board
for review. The boards guidance is that the ACC letter to the owner of the lots on outback road regarding
the cable across the easement should be a notification that no maintenance plowing, raking, or other will
take place on the easement if the cable, a gate or any other obstruction is in place (locked or unlocked)
when maintenance is being conducted. The lot owner can contact the road manager or plow coordinator
at any time to request information on planned maintenance and schedules.

Action Item: ACC Chair to draft a response to owner of Division 5, Lot 44 indicating that neither the
board nor ACC received prior communication before the removal of vegetation and trees was taken.
Clearing an easement does not violate CCRs or require ACC approval, therefore, the ACC and board
would need grounds to pursue any action.

Action Item: Drew to work with Todd to post a notice on the HOA website to inform lot owners regarding
ongoing discussions pertaining to cattle on the ranch. This should include some information regarding lot
owner responsibilities, different zones, a reminder to close gate in division 8 as well as contact
information for those that would like to obtain meeting minutes or additional information.

Action Item: Treasures assistant is looking for alternate methods for members to make payments and
has asked any members to provide options they may be aware of that could be utilized. Key aspects
include: HOA should not incur any fees and it must accept at least USA and Canada payments.

Motion by Jeff Click authorize $1075.00 to have an independent company to do a reserve study,
including a visual inspection, to meet the board’s obligation in the matter, seconded by Drew Sawchuk.
Motion passes unanimously.

Discussion: There is more useful data to provide to company doing the study which should provide
improved results from the previous study. This will need to be conducted after the thaw in the spring.

Action Item: The Road Manager will get additional information on how the County deals with slush and
ice. The Road Committee and Board members are encouraged to provide thoughts in writing regarding
policies that would help enable the Plow Coordinator to better deal with events or be more proactive to
lessen impacts while working within the available budget. The board will reconvene to review the
information collected and recommendations from the Road Committee to decide on next steps.

Discussion: This year’s weather events have resulted in conditions that require the board to review
winter maintenance policies and service options. Action has already been taken to secure optional local
services, in addition to services already in place, in hopes of a more rapid response to major weather
events.

The board is faced with more people needing access to their properties, budget constraints/inflation
requiring prudent use of limited funds, contractor equipment issues and melt/freeze events that leads to
treacherous icy conditions. Though realistically the board will not be able to eliminate all risk, the board
acknowledges the need to continue to research ways to mitigate issues and provide guidance to lot
owners so they can make informed decisions.

The requirements of the bylaws makes it a challenge for the board to be able to react when needs arise
and when weather changes provides opportunities to make improvements. More information is needed to
identify viable options eg, more frequent plowing, melting compounds added to sand, posting tips, tricks
and recommendations, etc. This will enable policies and practise to be amended or additional
recommendations enacted. This may include doing some testing to confirm the effectiveness of some
practices and identification of funding requirements.

Motion by Drew Sawchuk to defer the remaining agenda to a future meeting and adjourn the meeting,
seconded by Jeff Click. Motion passes unanimously. (Meet adjourned 8:12 pm)



Minutes of 9 Mile Ranch Special Meeting January 31, 2023 6 pm

Board members in Attendance: Drew Sawchuk (President), Jeff Click, Susan Stewart, Don
Charnholm. Absent: Rick Lewis and Ryan Mann.

Members of Committees and Members at Large in Attendance: Allen Jones, Kirk Johnson, Stacey
Johnson and Todd Besaw.

Meeting called to order at 6:36 pm.
Motion by Drew to adopt agenda, seconded by Don. Motion passes unanimously.
Old Business:

Motion by Drew to approve Minutes from meeting on January 5th, 2023, seconded by Jeff. Motion
passes unanimously.

New Business:

Motion by Drew to reimburse $429.72 to Kirk Johnson for monies spent on HOA business, seconded by
Susan. Motion passes unanimously. Request to provide these quarterly.

Motion by Jeff, seconded by Drew, to task the Road Committee with preparing and developing a test
protocol report for winter maintenance. Motion passes unanimously.

Sanding Facility:

Action item: Kirk will consult with 24/7 to get an end date with respect to their potential building of the
Sanding Facility. The Board understands that we need to get an answer to this so that we can move
forward in the best direction.

Winter Maintenance Communications:

Action item: Board will draft up a policy with respect to winter road maintenance in order to increase
membership communications about board actions and limitations. It is understood that it is very important
to share information regarding our road maintenance contractors. Jeff to take action, with other members'
support: Kirk, Drew, Todd and Don.

2023 Budget Discussion:

A conversation must be started to engage the membership to discuss the existing budget and the
demands being made by some members with respect to road maintenance (both summer and winter).
There are clear financial limitations and as such members need to decide if they are willing to spend more
to receive more services. The Board understands that it must always act in a proper fiduciary manner.
The Board is hoping the membership gets engaged in this process so that each member is up to date
with respect to HOA financial obligations, limitations and membership demands. All members are able to
join all Board meetings however to date very few participate.

There are many points to discuss with respect to the budget given inflation, member demands, increased
usage of the Ranch, etc. This discussion will be continued at the Feb 11th board meeting.

AMM Discussion:

We need to find a facility for the AMM.



Action: Drew will contact school to see if we can hold it there.
Motion to adjourn meeting by Drew, seconded by Don. Motion passes unanimously.

Meeting adjourned at 9: 03 pm.



9 Mile Ranch HOA Board Meeting Minutes
February 11th, 2023

Board Members in Attendance: Drew Sawchuk (President), Susan Stewart, Rick Lewis, Don Charnholm,
Ryan Mann (joined at 9:05 after first motion).

Absent: Jeff Click

Committee Members and Members at Large in Attendance: Stacey Johnson, Kirk Johnson, Todd Besaw.

Meeting Called to Order 9:02 am
Motion by Drew to adopt the Agenda, seconded by Don. Motion passes unanimously.

Old Business:
Minutes of Jan 31st, 2023 special meeting were approved on Feb 1st, 2023 by email.

New Business:
ACC - Todd submitted a letter to be mailed out regarding CCA rules around dogs on the ranch for board
approval by email - letter approved by all Board Members.

Summary of Reserve Fund by Kirk Johnson - Per CCR requirements, the existing excess HOA "reserve
funds" are cumulatively used to fund yearly fluctuations in maintenance and other HOA costs, particularly
associated with how weather affects road costs differently each year. This fund amount is being
maintained at necessary levels. However there is an additional potential ‘reserve fund’, per RCW 64.38,
which covers larger project commitments for the future, like improving road sections that are currently or
expected to be inadequate for some reason. An example of such projects are the current 'no-plow' road
sections, involving some road areas originally built by the developer that are too steep or rough to
maintain winter snow plowing on. This RCW 'Reserve Fund' is a way to avoid large emergency special
assessments and choose to build up capital to prepare for necessary improvements. In 2021 the
membership rejected the BOD-proposed assessment increase that would have covered the Reserve
Fund items.

Again, funds for the worst-case scenarios for annual maintenance expenses like snow plowing, sanding,
watershed erosion, etc are currently properly maintained in the regular CCR-required reserve fund.
However they would not cover items that would be held in the RCW Reserve Fund. The Board can bring
items outside of the regular reserve fund one at a time (like this year asking for funding for the 'No Plow
Zones'), but eventually we will need to educate the membership to understand considerable upcoming
capital improvement requirements that would be better funded gradually over time rather than a larger
one time assessment. These are projects that members are demanding and indeed are the HOA's legal
responsibility to fulfill according to our CCRs.

Member Communications:
Motion by Drew to approve mailing budget up to $250 for the Solicitation of Candidates, seconded by
Susan. Motion passes unanimously.

Motion by Drew to approve letter regarding solicitation of Board Candidates to go out in the mailing,
seconded by Don. Motion passes unanimously.

Stacey will also include a budget analysis provided by Stacey which clarifies our financial situation very
well.



Summary of Naysnerski judgement will be included in Annual Membership Meeting mailing.

Proposed Budget Update:

Don Charnholm and Stacey Johnson: We are having difficulty with some members not paying their dues.
The current budget would balance if all members were up to date in their payments. Due to current
economic conditions, the Board is concerned that this situation may worsen. There is nothing that can be
removed from the budget - all items in the budget are absolutely required. The Board has a fiduciary duty
to be fiscally responsible to balance the budget. The Ranch is also facing increased prices in gravel,
inflation over all and other anticipated higher costs.

Motion by Drew to raise the dues by 10% to reflect the additional upcoming costs to the Ranch
maintenance, seconded by Ryan. Motion passes unanimously.

Motion by Drew to adopt the 2022-2023 budget, seconded by Don. Motion passes unanimously.

Ballot Item Preparations:

Members require access to their roads year round and there are five sections of road that do not allow
plow access.

Motion by Drew to place on the Ballot an item for funding for approximately $100 Special Assessment for
required capital improvements of No Plow Zone (approximately $30,000), seconded by Don. Motion
passes unanimously.

Inflation and extra spending in snow plowing this winter has created some gaps in funding road
maintenance requirements.

Motion by Drew to place on the Ballot item for approximately $22 one time Special Assessment for
emergency road maintenance funding top up, seconded by Susan. Motion passes unanimously.

AMM Meeting:
Meeting set for Saturday, June 24th, 2023, 1 pm.

All information for mailing has been sent out by Drew for Board approval.

Drew has contacted the high school and has not had a response yet.
Action: Drew will contact school again this Monday.

Logistics: The meeting is to be a hybrid style again, with both a physical meeting and an online meeting
available for members. Ballot counters would arrive early and then would be counted separately on a
table of their own so that hopefully we are able to inform the members of the outcome of the vote during
the meeting.

Action: Drew will solicit ballot counters.

Action: Susan to donate towards providing water and cups for the meeting.

Motion by Drew to adjourn the meeting, seconded by Don. Motion passes unanimously.

Meeting adjourned at 10:43 am.



9 Mile Ranch HOA Board Meeting Minutes
March 11th, 2023

Board Members in Attendance: Drew Sawchuk (President), Rick Lewis, Don Charnholm, Ryan Mann
Absent: Jeff Click, Susan Stewart

Committee Members and Members at Large in Attendance: Stacey Johnson, Todd Besaw, Brian Rabe,
Felicity Rabe.

Meeting Called to Order 9:05 am
Motion by Drew to adopt the Agenda, seconded by Don. Motion passes unanimously.

Old Business:
Motion by Drew to approve the Minutes of Feb 11, 2023 special meeting, seconded by Don. Motion
passes unanimously.

Motion by Drew to acknowledge that due to price increases the mailing for the Solicitation of Candidates
exceeded the approved up to $250 and the board now approves the up to $350 required for the mailing,
seconded by Don. Motion passes unanimously.

New Business:
Sanding Shed Review

Motion by Drew to augment the sanding shed budget up to $1,200 to account for the difference from the
original estimated cost to the revised quotation, seconded by Don. Motion passes unanimously.

Financial Management Policy

Motion by Drew to adopt the proposed financial policy and publish to the website, seconded by Don.
Motion passes unanimously.

Ballot Items and Preparations:

It was determined that the Road Base Repair was previously approved against the 2022-2023
budget. Though a Special Assessment for emergency road maintenance funding could recoup
this expenditure, there may be future opportunities. The Road Base Repair is not an item
required in the 2023-2024 budget. An amendment to the approved 2023-2024 budget is
required.

Motion by Drew to revise the 2023-2024 budget to remove the Road Base Repair $5000 line item
and to drop the Special Assessment for emergency road maintenance funding from this year’s
ballot, seconded by Ryan. Motion passes unanimously.

After additional due diligence it was determined that a change to the special assessment for

capital improvements is required.
Motion by Drew to revise the previously approved ballot an item for Special Assessment for required
capital improvements of No Plow Zone to $114, seconded by Don. Motion passes unanimously.

Motion by Drew to include a ballot item to wave the annual financial audit, seconded by Don. Motion
passes unanimously.



Motion by Don to include all board of director candidates received by the due date onto the ballot,
seconded by Drew. Motion passes unanimously.

AMM meeting venue and logistics:

Motion by Drew to allocate up to $300 to have Tamara Porter act as our ballot fiduciary and cover the
associated expenses, seconded by Don. Motion passes unanimously.

Motion by Don Approval of the Annual Membership Meeting mailing content will be done through email
and will only require the majority of the board to approve as opposed to unanimous approval, seconded
by Drew. Motion passes unanimously.

Motion by Don to allocate up to $1000 to cover the costs of the Annual Membership Meeting mailing,
seconded by Drew. Motion passes unanimously.

The Elementary School Library has been reserved for Saturday, June 24th, 2023, between noon and
3pm. This allows for setup prior to the 1pm start time with access to Wifi and audio visual equipment.

Action: Stacey will inquire about securing America’s restaurant for the ballot counting 9:30am to 11am or
12pm at maximum.

Motion by Drew reserve a $100 to cover the potential cost of using America’s as the ballot counting
location, seconded by Don. Motion passes unanimously.

Action: Drew to oversee the ballot counting and administration of the ballot counting policy.
Motion by Drew to adjourn the meeting, seconded by Don. Motion passes unanimously.

Meeting adjourned at 10:02 am.



9 Mile Ranch HOA Meeting Minutes April 11, 6:30pm
Members in Attendance: Drew Sawchuk (President), Ryan Mann, Susan Stewart, Rick Lewis, Don
Charnholm, Jeff Click (joined at 6:41pm).
Committee Members in Attendance: Kirk Johnson, Stacey Johnson, Todd Besaw.
Meeting called to order at 6:35 pm.
Motion by Drew to adopt the agenda, seconded by Susan. Motion passes unanimously.
Old Business:
On March 25th, meeting minutes of March 11th were approved by the Board.

Motion to provide a reimbursement of $27.59 to the Road Manager for the first quarter of 2023 was
approved on April 8, 2023.

New Business:

Road Manager Update: Updates to road maintenance provided to Board (scheduling of Loomis AG, etc).
ACC: Updates regarding some new building applications directed to ACC.

Treasurer Update: Updates provided to Board.

Communications etc.: Update provided to the Board regarding the Annual Members Meeting and
Newsletter mail out.

Motion to adjourn by Drew, seconded by Rick. Motion passes unanimously.

Meeting adjourned at 8:10 pm.



9 Mile Ranch HOA Meeting Minutes May 30 2023, 6:30pm

Members in Attendance: Drew Sawchuk (President), Ryan Mann, Rick Lewis, Don Charnholm

Absent: Susan Stewart, Jeff Click

Committee Members in Attendance: Kirk Johnson, Stacey Johnson, Todd Besaw.

Meeting called to order at 6:35 pm.

Motion by Drew to adopt the agenda, seconded by Ryan. Motion passes unanimously.

Old Business:

On April 12th, meeting minutes of April 11th were approved by the Board.

Action: Drew to contact owner Div 8 Lot 32 to determine if any funds were spent to acquire the pine trees
that were damaged by the plow that went into the ditch and let the owner know that ACC approval is
required prior to planting of trees in the easement, if that is his intent.

Motion by Drew to acknowledge that due to price increases the mailing for the Annual Membership
Meeting mailing exceeded the approved up to $1000 and the board now approves the up to $1050
required for the mailing, seconded by Don. Motion passes unanimously.

The following motion was made via email and is included as a record of the interaction:

Motion by Drew to authorize the legal committee to spend up to $300 for legal counsel expenses related
to the review of the “Notice of Trustee’s Sale” received and any required follow up actions that are
recommended, seconded by Susan. Motion received unanimous approval May 15, 2023.

New Business:

Unapproved structure lot 25 Division 4 Review & Discussion Regarding Air B&B:

The board discussed the concern raised by a member that the “for sale” posting implied Air B&B may be
a possibility. It was decided that no action is needed as the board has a policy regarding commercial
enterprises and the need for owners to obtain prior approval.

Motion by Drew to authorize the ACC to include information related to the policy pertaining to fines and
the ramifications for the violation of the CCR’s and send the final draft to the board for approval,
seconded by Don. Motion passes unanimously.

Terms/conditions Lot Owner offer to widen a 'capital improvements’ road section:

Action: Rick and Kirk to compose a draft letter in respond to this offer, including the terms and conditions
the board would need to be agreed to prior to commencement of work, and send it to the board for review
and approval.

Proposed fines schedule for road issues & unapproved lot development:

Action: Drew to revise the fine policy and send a draft to the board for review and approval.

Road Manager Update: Roadwork previously contracted has been completed and billed for. Ask to
consider approving temporary



ACC: There has been a mix of people who are through and proactive in getting ACC approval. Others
have proceeded without approval. Need to determine how to deal with deterring owners from not
complying.

Treasurer Update: Invoices are done and will be mailed. Postage will be purchased. Year end is May
31st. Revised collection policy has been sent. Looking for board members to review and approve.

AMM Logistics: Counters for ballot and location have been confirmed. Elementary school has been
confirmed for meeting. Will be a hybrid meeting. Meeting with

Motion to adjourn regular meeting and go into executive session by Drew, seconded by Rick. Motion
passes unanimously.

Meeting adjourned at 8:26 pm.

Executive Session: Recent Lawsuit Threat and Next Steps

The board discussed details related to the recent threat of litigation. The budget for legal fees will be
leveraged to obtain legal counsel.

Executive Session adjourned at 8:43 pm



Minutes of AGM 9 Mile Ranch HOA

June 24™, 2023 1 pm

Board Members in Attendance (physical and zoom): Drew Sawchuk (President), Susan Stewart, Rick
Lewis

Absent: Don Charnholm, Jeff Click, Ryan Mann

Committee Members in Attendance: Kirk Johnson, Stacey Johnson, Alan Jones, Todd Besaw, Brian Rabe,
Leland Jay.

Approximately 50 members total in attendance at the Elementary School Library and on zoom.
Meeting Called to Order at 1:08 pm
Agenda:
1. Results of ballots:
121 ballots received, one was disqualified.

Election of Board Member: Sonja Bachman is appointed to the Board. Dan McLullan is appointed to the
Board.

Vote to waive the audit: Results: the audit is waived.
One time special assessment: One time special assessment did not receive enough votes to pass.

2. Introduction of new Board Members: Dan present in the meeting, Sonja absent.

3. Ratification of Budget 2023 - 2024 - this was published on the website and distributed to
members.

4. Next Annual Membership Meeting: This will be announced once the new board has a chance to
meet and determine roles etc. The next board meeting is scheduled for July 15™ at 9am.

5. Open Meeting for Members Concerns/Questions:

Gary McNulty — question about receipts from business conducted on the Ranch, $800 Sanding
Facility, No Plow zones and road expectations. Drew Sawchuk response: Receipts will be emailed
however contracts cannot be shared due to privacy reasons. Contractor names can be released
however. Kirk Johnson response: Sanding facility is too large for easement and cost of rental of
sanding facility is now $550 per year. Board decided not to put sanding facility on an owner’s lot
due to potential future problems. No plow zones are due to equipment having difficulty getting
to certain areas as well as being able to turn around etc. Some members have volunteered to
help certain areas which is much appreciated.

Peggy McNulty — We need more people who can participate on the Board and in the community
to help manage issues.



Shane Neel: Roads are very bad to get to where he is, sometimes he has to plow his own road.
Since special assessment didn’t pass how are the worst roads going to be repaired?

Lauri Beaudry: Questions about Gold Rush —attorney stated that buyers have to know what they
are getting into when they purchase the lot. Plat mat — where it states we have to plow —why
does it apply? Todd Besaw response: It is printed on every plat from the surveyor and is well
defined and is a legal and binding document. Todd will provide these legal documents upon
request.

Laurie Haynes: Grateful for what the Board is doing. She was excited when she arrived to the
Ranch to have the roads plowed. They often decide just a few days before coming and
appreciate the access. Needs help getting gravel to her driveway. Drew Sawchuk response: We
can post the request on the community board on the website. Please email the board at
bod@9mileranchhoa.org with content you would like posted and permission to post your
contact information.

Alan Jones: There is always controversy on any HOA and he feels that the HOA is in a better
position than in the past. We have fought off lawsuits which could have forced the dissolution of
the CCRs etc. We voted on amending the bylaws at last year’s vote. Response from Drew
Sawchuk: We needed 50% to amend the bylaws and 50% to amend the CCRs. We have only had
about 1/3 of membership respond to this issue. The Board is hesitant to move forward with
spending time and funds when obtaining ratification of the changes is this much in doubt.

Peggy McNulty: Communications are too long and wordy. They need to be shorter and to the
point, with pros and cons.

Ben Miley: Division 6 — his road eats up his easement dramatically. He would like to get a better
turnaround so he can regain his land. Drew Sawchuk response: This can be brought back to the
Board and we would need to get legal counsel. The other turnaround which was changed
recently was done with volunteer time and money and approved because the legal counsel
provided stated that we were currently trespassing. Ben Miley: Who will pull the power to his
north piece of property? Drew Sawchuk response: please provide Drew an email so the board
can determine the answer to this question. Ben Miley — perhaps a suggestion would be to put a
sign indicating “No Outlet”.

Shane Neel: Telephone line runs through his land to Division 6 and he has accepted this
easement. The case for the easement with respect to Ben’s property is closed and he is not
seeking access that way anymore. He has a mutual agreement with Ben and there won’t be any
easement issue.

Gary McNulty: On Corral, can someone put a gate on this easement? Response from Todd
Besaw ACC: Ingress, egress is for getting to lots. It is not for people to drive and enjoy a lunch
etc. We need to educate the members regarding members use of easements.
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Peggy McNulty: We used to use Forest Road for a while but it became dangerous. Gary and
Peggy discovered an old road and were able to use it. This road is used by people who don’t pay
into HOA dues but they don’t obey rules. One lot is full of junk and it’s all over the land.
Squatters were living there. Todd Besaw response: If there is documentation of the fact that
these lots are required to comply with the CCR’s of Nine Mile Ranch please provide that to Todd
at ACC@9mileranchhoa.org and the Board can then act.

Drew Sawchuk: If someone doesn’t want to participate at the Board level, they can participate
at the Committee level which would be much appreciated.

Brian Beaudry: Couple years ago they were hit by the fires. He did some research and found a
place in Michigan where cabins were wiped out by fires twice in two years. These people
petitioned the county for a grant through FEMA —money that would pay for pumps, hoses,
generators and sprinklers for each cabin. They received this money and installed their fire
protection system. The cabins had sprinklers on each end of the cabin. Brian is inquiring about
getting a grant to do something like this. Drew Sawchuk: Thanks Brian for a great suggestion.

Drew Sawchuk: If there’s no further discussion, he will stay around for any questions.
Motion to adjourn the meeting by Drew Sawchuk, seconded by Susan Stewart. Motion passes.

Meeting adjourned at 2:24pm.
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9 Mile Ranch Board of Directors Meeting Minutes July 15, 2023

Board Members in Attendance: Drew Sawchuk, Dan McLelland, Rick Lewis, Sonya Bachmann
Absent: Susan Stewart, Jeff Click, Ryan Man

Members of Committees and Members at Large in Attendance: Kirk Johnson, Stacey Johnson, Todd
Besaw, Alan Jones, Nancy Merklinghaus

Meeting Commenced at 9:10 am
Motion by Drew to approve and adopt the agenda, seconded by Rick. Motion passes unanimously.
Review and Appointment of BoD Executive and Committee members:

The meeting chair solicited board members to declare interest in the position of President. No board
members came forward.

Motion by Drew to reappoint Drew Sawchuk to the role of President, seconded by Rick. Motion passes
unanimously.

The position of treasure has been left vacant with Don Charnholm coming to term. After some discussion
regarding Stacey continuing to support as assistant to the Treasurer, Sonya put her name forward for
consideration.

Motion by Drew to appoint Sonya Bachmann to the role of Treasure, seconded by Dan. Motion passes
unanimously.

Susan Stewart agreed through email to be considered for reappointment to the role of secretary.

Motion by Drew to reappoint Susan Stewart to the role of Secretary, seconded by Dan. Motion passes
unanimously.

Jeff Click took on the role of Vice President previously though did so with hesitation as there were few
options. After some discussion Dan McLelland agreed to put his name forward.

Motion by Drew to appoint Dan McLelland to the role of Vice President, seconded by Rick. Motion
passes unanimously.

As Don is no longer a board member there is a need to add a board member to the Finance and Road
committees.

Motion by Drew to add Sonya Bachmann to the Finance Committee, seconded by Dan. Motion passes
unanimously.

Motion by Drew to add Rick Lewis to the Road Committee, seconded by Dan. Motion passes
unanimously.



Old business and action item review:

Motion proposed though email on June 23" by Ryan Man to make the 2023/2024 budget funds for weed
control (of $14,439.00) be made available with the understanding this will commence in the next two
weeks and go over the summer, seconded by Rick. Motion passes unanimously by the board members in
office at the time the motion was raised.

Approval of minutes for May 30, 2023 was obtained on June 19%.
Obstruction on Forest Rd and HOA Accountability

The board reviewed and discussed the current understanding of this situation. A boat and trailer are
currently blocking Forest Road. The location of the blockage is understood to be beyond what is required
for owners of the lots that are in the Nine Mile Ranch Association to access these properties. There is no
documentation to support that the lots whose Ingress/Egress is effected are part of the Association.
There is no information to support that the dumping of the boat and positioning of the trailer on the
roadway was done by a member of the Association. There is currently no identified need for or
scheduled maintenance of this section of road.

In summary, the board does not have the authority to remove the boat and trailer at present. Further,
doing so would require Association funds to be spent and the beneficiaries would be non-association
members. This would potentially create a liability. The board will revisit this issue if documents or other
facts are provided or discovered that conflict with the current understanding.

Request for Sanding Facility Documents

An Association member has requested to see the documents pertaining to the sanding facility. This
includes contracts that if widely shared could impact the ability for the board to conduct business or open
the HOA up to litigation. Association members have the right to see these documents, though, the board
needs to control the distribution in order that members can be advised of the sensitivity and their
obligation as association members.

Action item: Drew will draft up a communication to be sent to the Association member requesting access
and review with board members before sending.

Committee Guidelines Policy Document Revisions Review
The information regarding committee members is out of date.

Action item: Drew will collect current information from board minutes, revise the document and send it to
the board members and committee chair persons for review.

Enforcement Rules Guidelines & Procedures and Enforcement Letter Approvals

The current policy has been problematic. When the ACC has already been provided guidance by the
board to include fine details in enforcement letters additional approval from all board members is
required. This has led to long delays that seem unnecessary.

Motion by Drew for the board to provide approval so the ACC can mail the Lot 25 Div. 4 CCRs Violation
Enforcement letter with fine details approved by the board previously and dates adjusted appropriately,
seconded by Rick. Motion passes unanimously.



Action item: Drew will create a revision draft of policies and procedures and pass it by the admin
committee, legal committee and ACC members. Once reviewed it will be submitted to the board
members for review and approval.

ACC Business

Motion by Drew for the board to provide approval for the ACC to mail the Lot 44 Div. 8 CCRs Violation
Enforcement letter submitted to the board with fine details and dates, seconded by Dan. Motion passes
unanimously.

The ACC is now investigating items associated with reports from a number of lots along Crest drive in
division 4. This includes parking in easement, power installation without state approval across Crest
drive and occupation of an RV beyond the six-month limit. An update provided by a lot owner indicated
that DNR had been called which seems to have been initiated by another lot owner. The parking issue
may have been resolved. Initial investigation of the installation of power across Crest drive was
inconclusive. The lot owner where occupancy of the RV beyond six months had filed for and received
approval for development. The ACC will establish communications to determine the current state and
informing the lot owner they have used their six months of annual occupancy and need to comply with the
CCR's.

Collection Policy Revisions

Motion by Drew for the board to approve the revised Collection Policy document sent to the board with
the grammatical error corrected, seconded by Dan. Motion passes unanimously.

Action item: Drew to post the revision to the web site.
Treasure Assistant Updates & Business

67% of assessments have been paid. Notices will be sent August 1% advising owners of overdue
payments and interest owing.

Follow up being done with Miller and Chase regarding question on their latest invoice and charges for
email correspondence. Payments pending clarification.

Accounting adjustment related to Naysnerski legal expenses

Being the HOA budget leverages a three year roleing average, not having the overspend reflected as a
legal expense is skewing the calculation. The overpayment of legal expenses is part of the court ordered
settlement and represented as a potential asset within the books currently.

As there is a natification of foreclosure it is recommend to delay reclassification of the legal expense until
after it is determined whether the HOA will receive any monies. It is understood that the HOA is second
in line after the mortgage owner. It is expected that the sale price may barely cover the mortgage owing
leaving little if any for the HOA. The foreclosure is currently scheduled to conclude in September. This
issue will be revisited then.

Road Maintenance Policy and Road Gravel Expenditure Discussion

An earlier motion by email to release the budgeted funds for road gravel did not receive unanimous
consent. A member of the board had brought forward a concern that without some funds directed to
improvements, no-plow zones remain and the obligation to provide year round access persists without
the means to do anything about it.



The board has twice now solicited the membership and been unsuccessful in obtaining additional funding
for improvements. The fact that this did not pass has implications and may mean the membership does
not want funds directed to improvements at this time.

A question was raised related to one of the sections of road that has had several lot owners inquiring
about it and has been identified as needing improvement. Though the grade of the road is not ideal, it
still provides access to lot owner properties. In past the issue has been providing winter access as this
section has been a no-plow zone due to contractor concerns of the grade and damaging equipment. Our
new contractor actually did agree to and successfully plowed this section this year. Raking was also
conducted on this section of road.

It was pointed out that road maintenance and replenishment of gravel was under funded for years. The
understanding is there is still catching up needed. The 2023/2024 budget was approved without budget
for improvements. An option proposed would be to consider adding an item for improvements when
drafting the 2024/2025 budget. The CCRs, RCWs and attorney guidance will have to be reviewed and
further debate will be needed.

In the meantime, holding up release of funding is impacting the ability to proceed with securing the gravel
needed and potentially impacting this year's maintenance.

Motion by Drew to make the budgeted funds for Road Gravel and Road Maintenance (total $26,773)
available to enable gravel to be purchased and maintenance contracted, seconded by Dan. Motion
passes unanimously.

Action item: Kirk to compile the information from the road committee drive around and send to the board
for review.

Reserve Analysis Report Review
An independent professional has put together the required reserve study report which has been reviewed
by the road committee. This is quite technical and a summary should be compiled to go along with it

being published to the HOA web site.

Action item: Kirk to compile a cover letter summarizing key points in the reserve study report and send it
to the board for review.

Road Report Review & Road Business

The road report on June 22" will continue as noted. Second spray was done and is current. Gravel
vendors and contractors are on standby.

Motion by Drew to adjourn the board meeting and move into executive session, seconded by Don.
Motion passes unanimously. Meeting adjourned at 11:12 am.

The executive session provided the board updates on the state of the threat of legal action. No motions
or actions were taken. Executive session adjourned at 11:24 am



Minutes of 9 Mile Ranch Board Meeting
August 10th 6pm

Board Members Present: Drew Sawchuk (President), Dan McLelland, Rick Lewis, Sonya Bachmann,
Susan Stewart.

Board Members Absent: Jeff Click, Ryan Mann

Committee Members Present: Todd Besaw.

Lot Owners Present: Chuck Mowry.

Meeting called to order 6:03 pm.

Motion to adopt agenda by Drew, seconded by Dan. Motion passes unanimously.

Old Business:

1) Meeting minutes of July 15th 2023 were approved on July 24th, 2023.

2) Motion to approve reimbursement payment of $284.53 to Kirk Johnson per his request and itemized
log (attached to his request) made by Rick, seconded by Dan. Motion passed unanimously August 7th,
2023.

3) Motion by Drew via email to approve sending the letter drafted by Kirk and Rick to Scott Barker to
secure his signature on the terms and conditions for widening a portion of Mallard Drive, seconded by
Susan. Motion passed unanimously on Aug 8, 2023.

New Business:

Next steps for Division 8, Lot 44 regarding unapproved structures on Lot. Homeowner has submitted a
request for a hearing form regarding this situation as he has indicated that he would like to comply.

Action: Todd will send an email to the Lot Owner to clarify the Lot Owner's position and to open up the
conversation about the situation.

ACC Business:
Update regarding Lots potentially violating the CCRs.
Legal status still pending regarding removal of encroaching fencing and boulders on the Lot in Division 1.

Unapproved structures on Lot in Division 4 - Lot Owner was misinformed regarding the process. Lot
Owner wishes to work towards compliance.

Unapproved construction of electrical installation within 60' easement observed July 23, 2023. Road
Committee to provide response as to whether this might be an issue going forward.

Recreational vehicle use beyond the 6 month allowable time and no septic system present - inquiry made
July 23, 2023. Lot Owners wish to remain on the Lot due to valuable building materials being present on
the Lot.

Action: Todd will draft a letter to gather more information regarding a potential timeline and a discussion
about other ways to be in compliance.

Motion by Drew to have the ACC draft a letter of enforcement using previous examples of communication
and barring that there are no other changes than grammatical and the board makes no opposition with



one week of receipt of said draft then the letter is to be approved for mailing, seconded by Rick. Motion
passes unanimously.

Timber removal / thinning previously approved by the ACC in 2022 has been brought to the ACC's
attention because it appears that more work was done than approved.

Action: Todd will attempt to discover more information about the situation.

Unapproved structures in Big Horn - structure is approved for 3 months occupancy. There are additional
structures on the Lot which may be occupied for 6 months maximum. Structures have been placed on the
Lot most likely within the last 60 days.

Action: Todd to draft a letter to Lot Owner to advise of CCR limitations and to gather more information
regarding the Lot Owner's plans (including submissions to the County) and request an application to the
ACC regarding the structures.

Todd will send out letter if he does not hear anything back from the Board within a week of issuing the
draft letter.

Unapproved driveway - recommendation is to change the edge of the road slightly to improve water
shedding and to build a culvert to help avoid degradation to road surface.

Action: ACC or Road Committee to send letter to the Lot Owner explaining that these improvements
must be made at the Owner's expense.

3) Scheduling of upcoming meetings: Drew will send out some proposed dates for the meetings
throughout the year for members' perusal.

Motion to adjourn the meeting by Drew, seconded by Rick. Motion passes unanimously.

Meeting adjourned at 7:56 pm.



Minutes for 9 Mile Ranch Board Meeting
September 9, 2023 9am

Board Members in Attendance: Drew Sawchuk (President), Susan Stewart, Rick Lewis, Sonya
Bachmann, Ryan Mann, Dan McLelland.

Absent: Jeff Click.

Committee Members in Attendance: Chuck Mowry, Brian Rabe, Felicity Rabe, Kirk Johnson, Stacey
Johnson, Todd Besaw, Randolph Marchmont.

Meeting called to order 9:05am
Motion to adopt the agenda by Drew, seconded by Susan. Motion passes unanimously.
Old Business:

Motion by Rick to reimburse Kirk $284.53, seconded by Susan. Motion passed unanimously on August
7th, 2023.

Motion by Drew to accept Randolph Marchmont's application to be appointed to the ACC, seconded by
Dan. Motion passed unanimously on Sept 6, 2023.

Motion to approve the minutes from August 10th meeting by Drew, seconded by Dan. Motion passes
unanimously.

New Business:
1. Locked gate on Forest Road: Member would like the lock removed.

Motion by Ryan to remove the gate posts temporarily and inform the two involved parties of this action by
telephone or email (Drew), seconded by Dan. Motion passes with one objection from Susan.

2. Division 4 Lot occupancy over 6 months in a recreational vehicle: Lot Owner has requested a hearing
regarding this. Pole barn has been erected to house the RV. Several members have made complaints to
the Board regarding this matter.

Randolph and Ryan to sit in on hearing.

Action: Follow up letter (and phone call) to go out to owners that the Lot Owners have 10 days to
respond and if no response then fines will begin retroactively (Drew).

3. Division 4 Lot Owner in compliance in an RV has asked for an opportunity to extend their stay -
planning to build but limitations with respect to timeline of build (weather etc).

No action required as solution has been reached (Lot Member to move his RV to another lot). Question:
Can a Lot Owner request a variance to these CCRs?

4. Trailers/dry cabins with substandard electrical: A number of Lots have structures with inadequate and
potentially unsafe electrical conditions. ACC is aware of some of the concerns and will contact those who
are not in compliance. Some Lots appear not to be in compliance despite agreeing to follow the CCRs.
Further investigation required.

5. Division 4 unrestrained pets: Potential change in people staying on the Lot which has increased the
number of dogs on property (ie visitor).

Motion by Drew to write a letter advising the Lot Owners instructing them on following the CCRs
regarding unrestrained dogs and potential building of dog enclosure, seconded by Susan. Motion passes
unanimously.



6. Cattle fencing: Herd area is the responsibility of Rancher to manage. The range area is the
responsibility of the private land owners. Therefore, it is up to the Lot Owners to keep cattle off of their
land via fencing. There is an area of disrepair in

Division 8 where the fencing has degraded. The cattle may damage the roads, culverts and other private
property.

Motion by Ryan to inquire about legal responsibility (one hour of attorney time) regarding the matter as
well as informing Lot Owners, seconded by Dan. Motion passes unanimously.

7. Update on property where realtor was asking for reduction in fees owed the HOA: this matter has
changed - the property in question will be going to auction soon. The HOA has a court ordered lien on the
property. The HOA has never encountered this situation.

Action: Stacey will ask Miller and Chase about the implications around the foreclosure. What is the
recourse for getting the money owed to the HOA and for removal of fence/boulders?

8. ACC update: No recommendation for fines at this point. Lot Owners are in communication with ACC
regarding compliance. Todd to further investigation into tree removal on Lots.

9. Electronic payments: Canadians can open up a US bank account - this appears to be the only way to
make electronic payments. We can mail this out with the invoices next year. We can also look to set up
Zelle.

10. Treasury update: Approximately 87% collected in dues which is similar to last year.

11. Road Committee update: Some areas requiring attention immediately that were noted in last 'drive
around'. Wednesday September 13th the Sand Shed will be delivered and sand will be the placed.. Kirk
will put together a manual for anyone using a tractor to access the sand. We are about 1/4 of the way
through the gravel placement which was delayed due to the fires but is now back on track.

Motion by Drew for approximately $2150 for road maintenance in areas around the Ranch, seconded by
Susan. Motion passes unanimously.

12. Revision of Enforcement Rules and Fine schedule review: Drew to send out request for suggestions
regarding revisions of Enforcement Rules etc. Motion to follow so that it can be included in the Fall
Newsletter.

13. Fall Newsletter: Info to follow by email.

Motion to adjourn the meeting by Drew, seconded by Rick. Motion passes unanimously.

Meeting adjourned at 12:01pm.



9 Mile Ranch Meeting Minutes October 14, 2023

Board Members in Attendance: Drew Sawchuk, Ryan Man, Rick Lewis, Dan McLelland
Regrets: Susan Stewart, Sonya Bachmann

Members of Committees and Members at Large in Attendance: Kirk Johnson, Stacey Johnson, Todd
Besaw, Randolph Marchmont, Kezia Wills

Meeting Commenced at 9:08 am
Motion by Drew to approve and adopt the agenda, seconded by Dan. Motion passes unanimously.

Old Business:
Approval of minutes for September 9th, 2023 was obtained on Sept 11th, 2023.

Motion by Drew to send the Board Decision After Review of Hearing Synopses letter notifying the Still's
that the board views they are still not compliant with the CCR ARTICLE IX PROTECTIVE COVENANTS
Section 1 Recreational/Residential Use and subject to fines, as per the HOA Enforcement Rules and Fine
Schedule, if they do not cease occupying the lot, correcting any grammatical errors identified and
updating the date of the letter and deadline date based on when board approval is obtained, seconded by
Ryan. Approved unanimously by email Oct 5, 2023.

Motion by Drew to approve the revisions to the Enforcement Rules and Fines Schedule that includes
added Penalties/Fine Schedule for not submitting approval requests to the ACC prior to making
modifications or starting construction and changes to include more significant fines for damage to
easement roadways, second by Rick. Approve unanimously by email Oct 12, 2023

Motion by Drew to allocate approximately one hour of attorney time to provide guidance on how to
enforce violation of the six months limited lot occupancy, seconded by Ryan. Motion passes unanimously.

Action item: Drew will work with Stacey to compose question to attorney to try and limit the time required
to the allocated approximate one hour.

Committee Member Review:
Motion by Drew to appoint Dan McLelland to the legal committee, seconded by Rick. Motion passes
unanimously.

Motion by Drew to appoint Dan McLelland to the road committee, seconded by Ryan. Motion passes
unanimously.

Motion by Drew to appoint Rick Lewis to the finance committee, seconded by Ryan. Motion passes
unanimously.

Motion by Drew to appoint Ryan Man to the reserve study committee, seconded by Dan. Motion passes
unanimously.

Forest Road Revisited and Division 6 Gate Down:
Action item: Rick will inspect Forest Road and the gate in Div 6 reported as down. He will send the board
an update on the current status of the two gates, boat and trailer issues.

County Foreclosure and Liens Update:
The HOA does not need to take any action related to the County notice of foreclosure related to unpaid
taxes. One lot paid their lien. Historically the HOA has received payment of liens.

Leveraging HOA Attorney for Violation Letters:



Currently board and ACC members have not expressed concern or have received threats from HOA
members related to notification of violation. Majority of members cooperate to try and become compliant.
Recommendation is to continue to involve attorney on adhoc basis.

Action item: Drew to review and revise welcome letter to advise new owners that CCR’s are enforced and
of the steps needed to avoid violations.

ACC Business:

Motion by Drew to form a temporary committee to defining a policy associated with what are the
durations and circumstances that require the ACC and board of directors to take action when a complaint
is raised related to the accumulation of rubbish, trash, burn piles, selling of timber, etc., seconded by Dan.
Motion passes unanimously.

Motion by Drew the temporary policy committee members be Rick and Dan, Todd (chair), Kirk, seconded
by Rick. Motion passes unanimously.

Treasure Updates & Business:
Chequing Account $69,571.00, Savings $13,384.00, CD $34,421, Interest $43.00 on CD. Two lots liens
one paid and other lot does not have current address will still post the lien.

Road Committee Updates:

Road committee short list completed. Erosion caused by driveway Lot 25 Div 4 repaired, more action
needed by lot owner and the item of pursuing cost recovery will be added to the next board meeting.
Okanogan Plowing contract endorsed by the board signed and countersigning in progress. 24x7
amendments reviewed by the board and the understanding is this will give access to better plowing and
sanding equipment. Though the hourly rate is higher, they are expected to be more efficient and
therefore could bring financial benefit.

Motion by Drew to approve the proposed amended terms and conditions for the contract with 24x7,
seconded by Rick. Motion passes unanimously.

Proposed snow plow test to be added to a future board meeting for additional discussion to determine if a
special assessment ballot may be required or if adding an item for next years’ budget would be okay.

Fall News Letter:
Motion by Drew to approve the content of the Presidents Letter sent to the board for inclusion in the fall
news letter, seconded by Ryan. Motion passes unanimously.

Motion by Drew to approve the content of the Finance Blurb sent to the board for inclusion in the fall
news letter, seconded by Dan. Motion passes unanimously.

Motion by Drew to approve the content of the Plow Flyer sent to the board for inclusion in the fall news
letter, seconded by Rick. Motion passes unanimously.

Action item: Kirk to send a road report summary for inclusion in the fall news letter.
Action Item: Todd to solicit ACC for content for fall mailing and get back to board by next Saturday.

Action Item: Stacey to provide some additional content related to notification and around volunteering and
volunteers. She will also follow up with Sonya to see if there is any additional

Motion by Drew to approve approximately $300 for fall news letter mailing, seconded by Dan. Motion
passes unanimously.

Motion by Drew to adjourn the meeting board meeting and move into executive session, seconded by
Rayn. Motion passes unanimously.



Meeting adjourned at 11:33 am

Executive Session:
Discussion regarding outcome of action and if next steps should be taken to recoup summary judgement
amount.

Motion by Drew to adjourn the Executive session and have the motions passed read into the minutes,
seconded by Rick. Motion passes unanimously.

Motions from the Executive Session:

Motion by Drew to allocate approximately $5,000 dollars to have our attorney work on issuing a lien
against other Naysnerski assets in an attempt to recoup the approximately $60,000 awarded in the
summary judgement, seconded by Ryan. Motion passes unanimously.

Motion by Drew to approve approximately one hour of attorney time to have them send a letter to the
new property owner of Div 1 Lot 47 indicating that the fence and boulders are in violation of CCRs and
needs to be addressed, seconded by Rick. Motion passes unanimously.

Meeting adjourned at 11:53 am.



